PANTS OPTIONAL:
THE FIVE SECRETS
TO REMOTE SUCCESS

Work used to be something done in offices. Now it's being done on couches, at kitchen tables, and in

bedrooms across the globe. While organizations have been leaning toward remote work for years, the
events of 2020 accelerated that transition, sending many workers to their home offices permanently with
little to no preparation. Employees and organizations alike have been forced to quickly adapt to this new

environment, and they are often learning lessons the hard way.

As the former CEO of a workforce that has been fully remote for over 10 years, leadership and culture expert
Chris Dyer was managing remote teams before it was the norm. In fact, he’s run over 100,000 virtual

meetings. (Yep, you read that right!)

As a ‘remote-native” leader, Chris has spent years uncovering the secrets every organization should know to
be successful in a remote-first world. In this timely keynote, he'll share his top five lessons so you can learn Note: This keynote can be adapted to meet you where

from his mistakes. You'll leave with a roadmap for creating a high-performance culture where employees you are. Whether your organization is new to having a
fully remote team, you have a hybrid model with only

some employees working remotely, or you're
experienced with virtual work and want to take your
success to the next level, Chris will customize the five key
lessons, so they align with your needs.

thrive—no matter where they work.

You won't want to miss this keynote aimed at helping you thrive virtually—pants optional!

LEARNING OBJECTIVES:

v/ Developing a familial remote culture where employees feel emotionally connected and invested, despite the distance
v Supporting team chemistry and capitalizing on “water cooler magic” from afar

v Discovering the most essential commmunication and productivity tools for remote teams

s

HELPING GOOD COMPANIES
BECOME GREAT!

LOOKING FOR THE BEST KEYNOTE SPEAKER FOR YOUR NEXT EVENT?
INC MAGAZINE HAS RANKED CHRIS AS THE #1 LEADERSHIP SPEAKER. CHAT WITH CHRIS /

CONTACT CHRIS TO INQUIRE ABOUT HIS AVAILABILITY.



https://chrisdyer.com/book-chris/

