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“Chris hit it out of the park today. I just ordered his book. You are a wonderful presenter.”

 Charles Bell, Human Resources Specialist, 

NOAA Office of Human Capital Services

Government/Public Sector

Government agencies manage tight budgets, intense scrutiny, and rapidly changing citizen needs. Chris Dyer shows leaders and

frontline professionals how to build cultures where transparency drives accountability, collaboration accelerates outcomes, and

employees feel proud to serve. His proven 7 Pillars Framework equips teams to reduce turnover, streamline communication, and

achieve measurable mission success.

Helping public sector teams strengthen trust, boost engagement, and deliver mission impact

Trust and accountability, habits that raise transparency and public confidence

Engagement that endures, rituals that lift morale and cut costly staff turnover

Cross agency collaboration, tools that break silos and speed critical decisions

Change ready culture, methods for adopting new tech and policies without mission drift

Metrics that matter, culture KPIs linking engagement to service quality and budget efficiency

Inc. Magazine named him the number 1 Leadership Speaker on Culture

3 bestselling books, including The Power of Company Culture listed as a Top 10 HR Book of All Time

Public sector credibility, speaking engagements for NOAA, NASA, Ministry of Defence UK, Fullerton

School District

More than 350 global keynotes, consistently top rated by executives, managers, and front-line teams

Global recognition, number 5 LeadersHum Power List, Top 50 Global Thought Leader, Forbes Business

Council and Fast Company Executive Board

WHAT CLIENTS SAY

“This was hands down the best speaker we have ever had. I learned more in an hour from Chris

than all the speakers combined since I became a teacher. He is amazing.”

 Kim Cleary, Teacher, Rolling Hills Elementary, Fullerton School District
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