CHRIS DYER

MAKE H EALT H CAR E oo .WO R K Keynote Speaker | Community & Culture Architect
Healthcare/Pharma

Empowering healthcare teams to deliver exceptional care, collaborate seamlessly, and keep compassion at the core

Medicine advances every day, yet people still power vital outcomes. Chris Dyer gives clinicians, administrators, and life-
science leaders a proven 7 Pillars Framework that strengthens culture, reduces burnout, and elevates patient
experience. Attendees leave with ready-to-use practices that boost engagement, cut errors, and turn compassion into a

strategic advantage.
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Culture as a clinical tool: habits that lift trust, safety, and care quality

Burnout to bounce back — micro rituals that restore energy and sustain compassion
Communication that saves seconds — techniques that speed rounds and break silos

Tech with a human heart — clear steps to adopt Al and digital systems without losing empathy
Metrics that matter — culture KPIs linking engagement to HCAHPS scores and readmission rates

TOP REASONS TO BOOK CHRIS DYER

Inc. Magazine named him the number 1 Leadership Speaker on Culture

o Three bestselling books: The Power of Company Culture ranked Top 10 HR Book of All Time

» Healthcare credibility — Johnson & Johnson, Siemens Healthineers, Edwards Lifesciences,
Eckert Ziegler, Valify, ETNA Interactive, Kelly Services, Stoneridge Creek

+ More than 350 global keynotes, consistently top-rated by clinical and executive audiences

» Global recognition — number 5 LeadersHum Power List, Top 50 Global Thought Leader, Forbes
Business Council, Fast Company Executive Board

AT CLIENTS SAY

“Great job today. Your whole presentation was right on target. Thank you for your flexibility and
utmost professionalism. | loved how you engaged with the group. This was a home run in my eyes.”
Pam Hedges, Coach and Outside Event Coordinator, Edwards Lifesciences

“A two-hour session with a room that size can be a challenge, but | knew | picked the
right person. Chris kept everyone engaged and delivered real value.”
Kennedy Wells, Education and Development, Siemens Healthineers
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