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“A two-hour session with a room that size can be a challenge, but I knew I picked the

right person—Chris kept everyone engaged and delivered real value.”

 Kennedy Wells, Education & Development, Siemens Healthineers

Technology

Products evolve at lightning speed, but people still power every great technology. Chris Dyer equips engineers, product

managers, and tech leaders with culture tactics that cut friction, spark creativity, and keep distributed teams fully engaged. His 7

Pillars Framework turns siloed dev squads into high-trust, high-velocity communities where brilliant ideas move from backlog to

release, without burning people out.

Energizing tech teams to innovate faster, collaborate deeper, and stay people-focused while they scale

Velocity through Culture – Replace rework with rapid, reliable delivery

Remote-Ready Rituals – Daily habits that keep hybrid teams aligned and motivated

Psychological Safety for Innovation – Surface bold ideas and catch bugs early

Cross-Functional Fluency – Help engineering, product, and ops speak the same language

Culture Metrics that Matter – Track engagement, cycle time, and retention with one simple dashboard

Inc. Magazine’s #1 Leadership Speaker on Culture

Three bestselling books, including The Power of Company Culture (Top-10 HR Book of All Time)

Tech credibility – Speaking Engagements for Intuit, Activision, Blizzard, King, Siemens Healthineers,

Tenstreet, Valify, H2K Labs, AgileOne

350+ global keynotes, consistently top-rated by dev, data, and product audiences

Global recognition – #5 LeadersHum Power List, Top-50 Global Thought Leader, Forbes Business

Council, Fast Company Contributor, and Inc Masters

WHAT CLIENTS SAY

“Your content and delivery were both terrific! Anything over 4.5 is best-in-class, and you clearly

did a phenomenal job.”

 Donna Duncan, Brand Experiences Events Manager, Intuit
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